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School Planning Process

Trexler’s school improvement plan was developed by a representative group of school-based stakeholders and school 
community stakeholders including: 

• School-based staff and leadership

• District representatives

• Family representatives

• Community partners

• Business partners

The planning process began in May and continued through July. The process was facilitated by Mass Insight Education & 
Research, a partner to the Allentown School District. Mass Insight is an education non-profit with significant experience in 
school improvement planning and transformation efforts. 

The planning team analyzed academic data and culture and climate data. The team received input from stakeholders including 
students, staff, families, and community members (both through surveys and focus groups). And the team received feedback 
from the district and state. 



School Vision and Mission

Vision

Mission

Trexler students will thrive in high school and beyond, confront challenges with 
confidence, and create a path to happiness for themselves that will make them 
well-rounded members of the community. 

Trexler Middle School is a connected community of learners, families, and educators 
that honors the unique needs and voices of students, celebrates this time in a child’s 
life, and leads by example to foster strong moral character and academic excellence. 



Goals:
• By the end of SY20-21, 80% of students will earn their biweekly BARK rewards in quarter 

four.
• By the end of SY20-21, 60% of Trexler staff will agree or strongly agree that, “Behavioral 

expectations for students are understood by all and consistently and fairly implemented.”
• By the end of SY20-21, 75% of Trexler students will agree or strongly agree that, “My 

teachers are fair and consistent.”

Priority 2: 

Disproportionate 
discipline practices

Goals:
• By the end of SY20-21, Trexler will show an 4.7% increase in PSSA math proficiency. 
• By the end of SY20-21, 11.4% of EL students will be proficient in math. 
• By the end of SY20-21, 12.4% of Special Education students will be proficient in math.

Priority 3: 

Math proficiency

Goals:
• By the end of SY20-21, Trexler will decrease overall level II, III, IV incidents by 20% per day. 
• By the end of SY20-21, the percentage of Level II, III, IV incidences assigned to Black students 

will not exceed the enrollment percentage of Black students.

Evidence-based 
ESSA Strategy: 

Restorative 
Practices

Priority 1: 

School culture and 
climate

Evidence-based 
ESSA Strategy:

PBIS

Evidence-based 
ESSA Strategy: 

Teacher 
Collaborative 

Groups

School Priorities, Goals, and Strategies



Action Plan Snapshot Priority 1: 

School Culture and 
Climate

Evidence-based ESSA 
Strategy

PBIS

1. With the School Innovation Team and full staff, update the Trexler School Culture Vision, inclusive of 
community norms that apply across all stakeholders (including staff, students, and families).

2. Plan and prepare to distribute / present BARK guidelines to families at Locker Night, Open House, 
social media platform, and the school website. 

3. Plan incentives and dates for students to receive incentives by September 1st.

Below are the first three action steps Trexler will take to 
address Priority 1 – school culture and climate. 



Action Plan Snapshot
Below are the first three action steps Trexler will take to 
address Priority 2 – disproportionate discipline practices.

Priority 2: 

Disproportionate 
discipline practices

Evidence-based ESSA 
Strategy

Restorative Practices

1. Form a Trexler School Culture Focus Group (including a published monthly meeting schedule) with 
membership from school administration, teachers, support professionals, families, and student 
membership, in addition to forming a special committee of student council.

2. Share the Trexler School Culture vision with all stakeholders (staff, focus group, community, families, 
etc.)

3. Identify staff who are not yet Restorative Practices trained and develop a plan to ensure 100% of 
Trexler staff are trained in Restorative Practices. Develop a plan to include relevant data from year one.



Action Plan Snapshot
Below are the first three action steps Trexler will take to 
address Priority 3 – math proficiency. 

Priority 3: 

Math proficiency

Evidence-based ESSA 
Strategy

Teacher Collaborative 
Groups

1. Perform schedule review to determine current allocation of minutes for mathematics (including 
outside the traditional block, such as during science), as well as teacher collaboration time. First by 
schedule and then in practice – analyze how the schedule plays out in the day to day. 

2. Establish a school steering committee to develop and instructional vision. Voluntary, open to all. 
Ensure representation from all grades and content areas. Map the process and criteria for success for 
the instructional vision. 

3. Work with school and district leadership and teaching staff on a building-specific vision and model for 
mathematics and communicate the vision and model broadly to all stakeholders (note: the model 
should include a breakdown of instructional minutes within the mathematics block, including for re-
teaching).



Providing feedback on the school plan

Thank you for reviewing Trexler’s school improvement plan. Please click the button below to share your reflections 
and feedback. Responses are anonymous unless you choose to identify yourself. 

Click HERE 
to share your reflections and feedback

https://docs.google.com/forms/d/e/1FAIpQLScY1wNmg40fIEptDz5O6_14_uAN2QEGS5QcB9tO5sHLiyVUkA/viewform?usp=sf_link

